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1 APRIL 2020 TO 31 MARCH 2021

A. INCOME

1. Lump Sum Grant
a. Lump Sum Grant

(excluding Provident Fund)

b. Provident Fund
Fee Income
Central ltems
Rent and Rates
Other Income
Interest Received

o o1k N

TOTAL INCOME

B. EXPENDITURE

1. Personal Emoluments
a. Salaries
b. Provident Fund
c. Allowances
Sub-total

2. Other Charges

3. Central ltems

4. Rent and Rates

TOTAL EXPENDITURE

C. SURPLUS FOR THE YEAR

NOTE

AL WN =

1c

Total
2020-21
HK$

169,428,845.00

8,567,706.00
2,527,814.50
44,014,395.00
2,698,146.00
4,016,388.75
55,095.50

Total
2019-20
HK$

149,758,325.00

7,446,695.00
2,429,985.20
33,843,690.00
2,441,334.00
5,687,429.93
48,851.67

231,308,390.75

201,656,310.80

113,252,910.85
7,333,226.86

100,402,062.87
6,761,959.63

120,586,137.71

57,085,879.76
22,245,425.68
3,100,316.05

107,164,022.50

59,959,896.73
19,214,656.08
2,852,788.05

203,017,759.20

189,191,363.36

28,290,631.55

12,464,947 .44

The Annual Financial Report from pages 2 to 10 has been prepared in accordance with the
requirements as set out in the Lump Sum Grant Manual.

Rev Dave KWOK Siu Nam
Chairman

Dated this 18 October 2021

//Z¢/7 ( m»/‘\:

Mr Raymond CHIU Han Man
Chief Executive Officer
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NOTES ON THE ANNUAL FINANCIAL REPORT

LUMP SUM GRANT

a. Basis of

Preparation

b. Lump Sum
Grant
(excluding
Provident
Fund)

c. Provident
Fund

The Annual Financial Report (AFR) is prepared in respect of all Funding and
Service Agreement (FSA) activities (including support services to FSA activities)
funded by the Social Welfare Department under the Lump Sum Grant
Subvention System. AFR is prepared on cash basis, that is, income is
recognized upon receipt of cash and expenditure is recognized when expenses
are paid. Non-cash items such as depreciation, provisions and accruals have
not been included in the AFR.

This represents Lump Sum Grant (excluding Provident Fund) received for the
year.

This is Provident Fund received and contributed during the year.

Snapshot Staff are defined as those staff occupying recognized or holding
against subvented posts as at 1 April 2000.

6.8% and Other Posts represent those staff that are employed after 1 April 2000.

The Provident Fund received and contributed for staff under the Central Items
have been stated under Note 3.

Details are analyzed below:

Provident Fund Contribution

Subvention Received

6.8% and
Snapshot Staff Other Posts Total
HK$ HK$ HK$
992,799.00 7,574,907.00 8,567,706.00

Provident Fund Contribution Paid

during the year

(984,178.02)  (6,349,048.84)  (7,333,226.86)

Surplus for the year 8,620.98 1,225,858.16 1,234,479.14
Add: Surplus b/f (109,097.67) 7,801,944.72 7,692,847.05
Additional subvention received for
previous years - 9,471.00 9,471.00
Less: Adjustment for years 2018/19
and 2019/2020 (1) 41,613.00 (41,613.00) -
Surplus c/f (58,863.69) 8,995,660.88 8,936,797.19
Note:

1. Provident Fund Contribution of Snapshot Staff was overcharged during the years 2018/19
and 2019/2020. The amount overcharged should be borne by 6.8% and Other Posts.

Fee Income

This represents social welfare fee income received for the year in respect of the
fees and charges recognised for the purpose of subvention as set out in the LSG
Manual.
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NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED

3. Centralltems These are subvented service activities which are not included in the LSG and

are subject to their own procedures as set out in other SWD’s papers and
correspondence with the NGOs. The Provident Fund received and contributed
for staff under the Central ltems have been separately included as part of the
income and expenditure of the relevant items (Paragraph 3.14 of the LSG
Manual (October 2016)). The income and expenditure of each of the Central

ltems are as follows:

Total
2020-21
HK$
a. Income
Time-defined Subsidy Scheme for Extended Hours

Service Users 5,678.00
After School Care Programme — Enhanced 368,016.00
After School Care Programme 515,220.00
Allowance for Specific Services Arising from the

Implementation of the Minimum Wage Ordinance 233,942.00
Time-defined Subsidy Scheme for Occasional Child

Care Service 15,900.00
Neighbourhood Support Child Care Project (NSCCP)

— Contract Subsidy (Eastern) 2,245,800.00
NSCCP — Subsidy for Fee Reduction / Waiving (Eastern) -
NSCCP — Rent and rates (Eastern) 58,848.00
Neighbourhood Support Child Care Project (NSCCP)

— SIP (Eastern) -
Neighbourhood Support Child Care Project (NSCCP)

— Contract Subsidy (Wanchai) 2,245,800.00
NSCCP — Subsidy for Fee Reduction / Waiving

(Wanchai) 746,000.00
Neighbourhood Support Child Care Project (NSCCP)

— SIP (Wanchai) -

Pilot Scheme on Multi-Disciplinary Outreaching Support
Teams for the Elderly — NTE Cluster

MOSTE — Annual rent and rates

Project on Child Care Training for Grandparents —
Contract Subsidy

Project on Child Care Training for Grandparents —
Subsidy for Fee Reduction / Waiving

Special Grant on Manpower Support for Residential and
Home-based Care Service Units in respect of the
“Severe Respiratory Disease associated with a Novel
Infectious Agent”

Special Allowance for Staff of Subvented Residential
Service Units in respect of COVID-19 (“Special
Allowance”)

Time-limited programme on Enhancing Infection Control
and Ventilation of Residential Care Homes for the
Elderly — On-site Ventilation Assessment (HKE)

Time-limited programme on Enhancing Infection Control
and Ventilation of Residential Care Homes for the
Elderly — On-site Ventilation Assessment (NTE)

Training Sponsorship Scheme for Master in
Occupational Therapy Programme

30,446,004.00
2,232,000.00

231,945.00

277,914.00

1,775,792.00

2,295,536.00
320,000.00

Total 44,014,395.00

Total
2019-20
HK$

5,678.00
310,464.00
216,000.00
232,381.00

15,900.00
2,086,750.00
60,732.06
292,500.00
2,086,750.00

292,500.00

26,357,936.00
1,491,180.00

115,972.00
7,000.00

104,595.00

167,352.00

33,843,690.00
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NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED

b. Expenditure

Time-defined Subsidy Scheme for Extended Hours
Service Users

After School Care Programme — Enhanced

After School Care Programme

Allowance for Specific Services Arising from the
Implementation of the Minimum Wage Ordinance

Time-defined Subsidy Scheme for Occasional Child
Care Service

Neighbourhood Support Child Care Project (NSCCP)
— Contract Subsidy (Eastern)

NSCCP — Subsidy for Fee Reduction / Waiving (Eastern)

NSCCP — Rent and rates (Eastern)

Neighbourhood Support Child Care Project (NSCCP)
— SIP (Eastern)

Neighbourhood Support Child Care Project (NSCCP)
— Contract Subsidy (Wanchai)

NSCCP — Subsidy for Fee Reduction / Waiving
(Wanchai)

Neighbourhood Support Child Care Project (NSCCP)
— SIP (Wanchai)

Pilot Scheme on Multi-Disciplinary Outreaching Support

Teams for the Elderly — NTE Cluster

MOSTE — Annual rent and rates

Project on Child Care Training for Grandparents —
Contract Subsidy

Project on Child Care Training for Grandparents —
Subsidy for Fee Reduction / Waiving

Special Grant on Manpower Support for Residential
and Home-based Care Service Units in respect of
the “Severe Respiratory Disease associated with a
Novel Infectious Agent”

Special Allowance for Staff of Subvented Residential
Service Units in respect of COVID-19 (“Special
Allowance”)

Time-limited programme on Enhancing Infection
Control and Ventilation of Residential Care Homes
for the Elderly — On-site Ventilation Assessment
(HKE)

Time-limited programme on Enhancing Infection
Control and Ventilation of Residential Care Homes
for the Elderly — On-site Ventilation Assessment
(NTE)

Training Sponsorship Scheme for Master in
Occupational Therapy Programme

Total

Total
2020-21
HK$

582.40
368,016.00
272,432.00
233,942.00

1,389,814.29
68,576.50
58,406.10
63,024.00
1,595,488.18
97,226.60
21,135.00

15,273,206.54
2,232,000.00

226,593.90

400.00

202,085.17

62,153.00

80,344.00

22,245,425.68

Total
2019-20
HK$

4,097.60
295,008.09
517,277.02
232,381.00

1,216,362.66
121,677.50
58,933.80
13,311.00
864,393.39
127,644.70
2,203.50

14,102,694.69
1,490,361.25

768.00

7,450.00

160,091.88

19,214,656.08

4. Rent and Rates This represents the amount paid by the SWD in respect of premises recognized
by SWD. Expenditure on rent and rates in respect of premises not recognized

by SWD have not been included in AFR.
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NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED

5.

6.

7.

Other Income This includes programme income and all income other than recognized social

Personal
Emoluments

Other
Charges

welfare fee income received during the year. Non-SWD subventions and
donations received have not been included as Other Income in AFR. In this
respect, donations have been included if it is used to finance expenditure
reflected in the AFR.

The breakdown on Other Income is as follows:

2020-21 2019-20
HK$ HK$

Other Income
(a) Fees and charges for services 3,718,837.98 5,364,779.75

incidental to the operation of

subvented services
(b) Others 297,550.77 322,650.18

4,016,388.75 5,687,429.93

Personal Emoluments include salary, provident fund and salary-related
allowances.

The analysis on number of posts with annual Personal Emoluments over
HK$700,000 each paid under LSG is appended below:

Analysis of Personal Emoluments paid

under LSG
No. of Posts HK$

HK$700,001 — HK$800,000 p.a. 7 5,133,203.01
HK$800,001 — HK$900,000 p.a. 3 2,496,330.80
HK$900,001 — HK$1,000,000 p.a. 4 3,818,747.75
HK$1,000,001 — HK$1,100,000 p.a. 2 2,086,835.05
HK$1,100,001 — HK$1,200,000 p.a. 2 2,389,740.48
>HK$1,200,000 p.a. 2 2,594,989.95

The breakdown on Other Charges is as follows:

Total Total
2020-21 2019-20

Other Charges HK$ HK$
(a) Utilities 1,108,524.36 1,199,920.24
(b) Food 1,905,232.25 915,296.90
(c) Administrative expenses 7,274,953.41 6,004,055.48
(d) Stores and equipment 7,225,559.79 5,808,783.81
(e) Repairs and maintenance 2,902,078.90 2,239,146.21
(f) Programme expenses 34,760,212.69 42,043,762.65
(g) Transportation and travelling 203,450.44 337,904.98
(h) Insurance 1,322,389.43 992,178.78
(i) Miscellaneous 383,478.49 418,847.68

57,085,879.76

59,959,896.73
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NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED

8. Analysis of Lump Sum Grant Reserve and Balances of Other SWD Subventions

Analysis of Reserve Fund
Lump Sum Rent and Central Total
Grant Rates Items
LSG)
HK$ HK$ HKS HKS$
Income
Lump Sum Grant 177,996,551.00 - - 177,996,551.00
Fee Income 2,527,814.50 - - 2,527,814.50
Other Income 4,016,388.75 - - 4,016,388.75
Interest Received (Note (1)) 55,095.50 - - 55,095.50
Rent and Rates - 2,698,146.00 - 2,698,146.00
Central Items - - 44,014,395.00 44,014,395.00
Total Income (a) 184,595,849.75 2,698,146.00 44,014,395.00 231,308,390.75
Expenditure
Personal Emoluments 120,586,137.71 - - 120,586,137.71
Other Charges 57,085,879.76 - - 57,085,879.76
Rent and Rates - 3,100,316.05 - 3,100,316.05
Central Items - - 22,245,425.68 22,245,425.68
Total expenditure (b) 177,672,017.47 3,100,316.05 22,245,425.68 203,017,759.20
Surplus/(Deficit) for the year (a) - (b) 6,923,832.28 (402,170.05) 21,768,969.32 28,290,631.55
Less: Surplus of Provident Fund 1,234,479.14 - - 1,234,479.14
5,689,353.14 (402,170.05) 21,768,969.32 27,056,152.41
Surplus/(Deficit) b/f as previously reported 34,960,660.60 (411,452.75) 23,747,091.15 58,296,299.00
Less: Refund from/(to) Government - 411,454.98 (121,885.52) 289,569.46
Transfer from LSG Reserve to - - - -
cover the salary adjustment
for Dementia Supplement and
Infirmary Care Supplementary (Note (3))
Surplus of After School Care Programme - - (396,746.40) (396,746.40)
(Note(5))
Refund of Modemisation Project (Note (6)) 27,130.94 - - 27,130.94
Unallowed expenses taken up by agency - - 164,502.10 164,502.10
(Note(7))
Surplus/(Deficit) c¢/f (Note (4)) 40,677,144.68 (402,167.82) 45,161,930.65 85,436,907.51
S

The cumulative LSG reserves as at 31 March 2007 not subject to clawback was HK$9,087,643.17.

Notes:

(1) Interest received on LSG and Provident Fund reserves, rent and rates, central items are included as one item under LSG;

and the item is considered as part of LSG reserve.

(2) Accumulated balance of Lump Sum Grant Surplus b/f from previous years (including holding account) and all interest received in previous years should

be included in the surplus b/f under LSG.

(3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care Supplement, if any, as per

Schedule for Central Items.

(4) The level of LSG cumulative reserves (i.e. S), less LSG Reserve kept in the holding account, will be capped at 25% of the NGO's operating expenditure

(excluding Provident Fund expenditure) for the year.

(5) The agency has previously recorded all the income and expenditure of the After School Care Programme (Unit 3017) into the Central Item account.
The surplus other than the excessive amount of central item subvention over the subsidy spent is transferred to the agency's reserve

during the year.

(6) The shortfall of the Lotteries Fund project (Grant Code 35141-947-0050-0000) was previously offset with LSG reserve with the consent from SWD.

(@]

Since the total amount of Lotteries Fund expenses was reduced, the difference was then adjusted to LSG reserve.
Being deficit of rent and rates expenses for NSCCP (Eastern) (Unit 6411) up to 31 March 2017 which was borne by agency's own reserve.
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NOTES ON THE ANNUAL FINANCIAL REPORT CONTINUED

11. COMPARATIVE FIGURES

Certain comparative figures in the 2020 financial statements have been reclassified to conform
with current year’s presentation.

12. APPROVAL OF ANNUAL FINANCIAL REPORT

The annual financial report of the Agency for the year ended 31 March 2021 was approved and
authorized for issue by the board members and the Chief Executive Officer on 18 October 2021.
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