Baptist Oi Kwan Social Service
Tender for the ReFresh E-Platform System

Appendix 1B

Tender No. : BOKSS2021/07A

1. Background of existing BOKSS Case Library System
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Tender No. : BOKSS2021/07A

1.2 Workflows

After receiving applications directly from potential clients or referrals
from other organizations, our administrative staff (by district) will create
a “Referral / Intake” e-form and enter client’s information. The
membership status is “Pending”.

BOKSS In-charge (managerial staff, IC) will review the pending case and
assign it to a Social Worker (Worker). The Worker will then contact the
client and input further details (e.g. needs and problems) in the client’s
“Referral / Intake” form. Besides, the Worker will create a “Case Recording”
e-form to record the content of interview.

If the client is suitable for Integrated Community Centre for Mental
Wellness (ICCMW) service after intake interview, his/her membership
status will be changed to “Admitted” and a membership number will be
assigned. If the client rejects the service or is untraceable, the client’s
status will be changed to “Pending Close”.

Once the client became ICCMW member, the Worker will open the case
and create “Case Assessment” e-form showing the “Case Open Date”. The
Worker shall keep updating the client’s “Case Recording” e-form
whenever any case interview has been done.

The Worker will review the case annually (if needed) and create a “Case
Review” e-form. If the case needs to be closed, the Worker will create a

“Case Termination” e-form showing “Date of Closed case”.

1.3 Monthly Reporting

> Based on all case information obtained in the last month, our

administrative staff will prepare a monthly statistical report (please refer

to appendix section) and submit it to the Social Welfare Department.

» The Worker will print out all cases in the last month and file these hard

copies.

Remark: For (a), The Worker will use a form “Case Recording” to keep track of all

conversations with the client at following status -

Membership status: Pending, Admitted (excluded from Expired / Exit service member)

Case Status: “Open Case” or after “Case Termination”(which is existing member)

2. New BOKSS Case Library
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- A detailed user requirements are listed as below:

2.1 Case Recording Module

>

>
>
>

The Module shall build and amend the existing form into the System.

The Module shall build and amend the existing logic into the System.

The Module shall build a new e-form into the System.

The Module shall build new features including but not limited to the

following:

€ Enhance the search and create record function (e.g. existing client
name handling for duplicate check).

*

If the Worker received a referral case who is an existing client (i.e. open
case), the System only need to add the record into the existing case.
Import and export data function.

Enquiry for client activities by user access right.

Add summary page of client status.

L 2B 2B 2R 4

For annual review of cases (start date from date of open case), the
Module shall alert the related Worker to contact the client and create
or update the “Case Review” e-form until the case closed.

*

The Module shall provide alert function to the Worker when the case
has been opened more than 8 weeks without any updates.
€ The Module shall provide “Re-open Case” handling in the System.
® When the main Case Worker was not found (e.g. resigned) in the
System, the appointment module shall allow the client to make a
request for following up his/her case by another Worker.
€ The Module shall provide auto save function when filling out the e-
forms.
€ If anew client would like to use online professional support service, the
System shall only display any DO’s roster for the client to make an

appointment through the System.

2.2 Case Management Module

>

>

The Module shall leverage the CMS user profile to control the case library
data access rights.

The Module shall enhance the privilege setting (e.g. create & approve, user
right, district access etc.).

When the Worker creates Intake / Case Assessment / Case Review / Case

Termination form, the Module shall display approval procedure.
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>

>

The Module shall provide “Re-assign case” function to the IC and the

Worker.

€ The Module shall update case worker information (e.g. Worker ID,
handling date) in the case record when there is any change in
personnel.

The Module shall allow other professional staff to access the System (based

on their privilege) and follow up the case with the Worker.

€ The other professional staff shall access the System and use a new e-
form to capture the client information from the System.

€ The case count will be saved into the statistical report.

Enhance the search function

2.3 Reporting

>

The Module shall build the existing report into the system.
€ For the statistical report, the Module shall count all cases into the
report.
® At month-end, administrative staff has once confirmed and
printed out the report, the related statistical data will be frozen;
amendment and reprinting of reports can be made by authorized
staff.
® |f there is any change in case number, the Module shall provide a
re-calculate function for generating a revised statistical report and
the old data will be overwritten in the System.

»  The Module shall build new reports including but not limited to the following:

Audit trail report
Client summary / detail report by Worker and IC.
New analysis report

L 2R 2B 2R 4

Instead of submitting hard copies, XML statistical files will be created
and uploaded to the Social Welfare Department (details will be

provided later).

2.4 Data Conversion

>

The Service Provider shall provide programs to migrate all records in the
existing case library (about 150,000 records) into Re:Fresh e-Platform (CMS)
System.

Only active data will be migrated to the new System.
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-END -

Appendix:
Database: The existing case library is using MS-Access to store the data.

Existing Form Menu (For reference only)

Integrated Gommunity Centre for Mental Wellness (Re:Fresh)
Home | Site Setting | Logout

Admitted (All) Pending (All) Advanced Search Statistical Report Service Output User Management Site Setting

Admitted

Admitted |

1D: Membership No:
Name (English): Name (Chinese):
Referral Date: Admitted Date:
Intake worker: Assigned Worker:
Responsible Workers:
Select Forms
[ Referral / Intake Il Case Assessments [ case Assessments o) | Case Recarding
‘ Case Recording (OT) || Case Review || Case Termination ‘ Case Transfer

Existing Form : Referral / Intake

Existing Form : Case Assessments
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Existing Form : Case Asscesments (OT)
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Case Assessments (OT)
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Existing Form : Case Recording

Tender No. : BOKSS2021/07A
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Case Recording

1D: 4 Membership No:
Mame (English): Mame (Chinese):
Referral Date: Admitted Date:
Intake worker: Assigned Worker:
Responsible Workers:
| update | [ Print |[ Word | [ Excel |[ Delete | | Back |
Date: | Time: | |
EE]
Wenue: [ |Nature of Contact: [ ~ | <=
Objectives: ‘
]
Summary of Content: ‘
]
Worker's Assessment: ‘
>
Plan or Action: ‘
]
Staff Mame: [ ~ |<‘3! Recording Type: [ ~ <
MNo. of last records be added or deleted: [1__|[_Mew Record | [ Delete Record |
| Update | [ Print |[ word | [ Excel || Detete | | Back |

Existing Form : Case Recording (OT)

Case Recording (OT)

1Dz 4 #Membership Mo:
Hame (Englishi): Hame (Chinese):
Referral Date: Admitted Date:
Intake worker: Assigned Worker:

Responsible Workers:

[ wpdate | [ word |[ Excel |[ Print || Detete |
Case Recording (OT
Mode of Service: [ ] <% Mode of Service (Others): | |
Date of Recording: [ | Ho of Training Sessions: | |
Objectives: [ Hygiene [ Dressing [ Daily Routine
[ Conking [ House Cleaning [ Home Tidying
[ Home safety [ Drug s Ciwness M
[ Physical health o [ Cognitive O Money Moo
O Use of Transport. O community Resources O Leisure Management
] wiork Attitude [ motivation [ wiork Skills <2
[ Others
Descriptions: [ |
Progress Summary / Evaluation: | |
Problems Identification: [ |
Follow Up Plan: [ |
Case OT JOTA: [
=
No. of last records be added or deteted: [1__||_Mew Record | [ Delete Record
Update | [ Word |[ Excet |[ Print |[ Detete |

Existing Form : Case Review

Case Review

1D: 4 Membership Mo:
Mame (English): Marme (Chiness):
Referral Date: Adrmitted Date:
Intake worker: Assigned Worker:

Responsible Workers:

[ wpdate | [ Prnt |[ word | [ Excel |[ Detete | [ Back |
Case Review
Period From: [ ] Period To: [ ]
E=] E=l
Case Analysis / Case Progress: |
e
Goals achieved: |
=
HNeed extension of casewaorik,
SRR |
]
Treatment Plan and
Interventions: |
=
Remarks: |
=
Supervisor’s recommendation: |
=
Date (Worker): [ Date (Supervisor): I |
E=] E=]
>
MNo. Of Last records be added or deteted: [1__|[ Mew Recora |[ Delete Recora |
wpdate | [ Prnt |[ wora | [ Excet |[ petete |

Existing Form : Case Termination
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Case Termination

Admitted

D 4 Membership Moz
Mame (English): Mame (Chinese):
Referral Dates Admitted Date:
Intake worker: Assigned Worker:

Responsible Workers:

[(Update ][ awto count |[ print | [ word | [ Excet | [ Detzte |[ Tep ][ Bac |

Date of Exit ICCMW: | Date of Closed Case: |

| |
E B

Summary of present situation:

Gaoals achiewed:

Reason for Termination /
Recommendation:

Referral to: O Farmily Services O mssu O cer 48
Referral to (Others): [ |

Medical Treatment: O Private Psychiatrist O Qut patient climic [ Hospitalizad 9%
O Ho Medical Treatment
Medical Treatment (Others): | |

Reason of Casze Close: [ ~ I(‘
Reason of Case Close (Others): | |

Drischarge Status: O Suceessful Discharge
O Mhaintain stable employment # supported emnployment
O Successfulty seek psychiatric treatment
O Ursuccessful Discharge
O Self-withdrawn
O The case has received casewerk, service far a peried of time, is mentally stable and functioning
well & requiring no further caseswork intervention
O Engage in mesningful activities
O Take druss regulary
O Untraceabils for B weeks or mans
(] Hospitalized for ower 3 manths
O Presenting Problem settled
O Hevearked with other community resounces
O Admitted to subwented halfway house or long stay hame
[ o i O e ey T ey

Discharge Status (Others):
Date (Waorker|:

| [ Dete Guperviso | ]
= =

[(Update |[(auto Count |[Print | [ word | [(Excet | [Detete | Top || Back |
s Comaing. [ ] /2 bettrs et — L
Family Counseling: p(‘ Mo of Groups: I:Ip(‘
prane Gontacs: e e
Collateral Comtacts: I:Ip(" Owtreaching Visits: I:Ip("
ercors: — et E— L

[(pdate |[Auto Cownt | [ Print | [ Word | [(Excet | [Detete | Top || Back |

Existing Form : Case Transfer
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Case Transfer

Admirtted
iD: Ll Membership Mo:
Mame (English): Mame (Chinese):
Referral Date: Adrmitted Date:
Intake workesr: Azsigned Worker:

Responsible Workers:

[(wpdate | [ word | [Excet | [(2riet | [ Detete ][ Top ][ Bac |
From Worker: I - IF To Worker: I v I-ﬂ
Date of Transfer: | |

-

Pio. of last recards be added ar deteted: [1 | [ Hew Recood [ Delete Record |

[(Update | [ ward | [Excet | [(2rint | [ Detete | Top ][ Bacs |

Existing Form : Program Participation

Program Participation

D 4 Membership Moz
Mame (English): Mame (Chines=]:
Referral Date: Admitted Date:
Intake worker: Assigned Worker:

Responsible Workers:

| Updiate ” ‘Wiard ” Excel ” Print ” Dleelem e || Back |

Date of Program participation: | | Program code: | |
=

Program Hame: | |Cn.|'e call: [ v |F
-

M. of last recards be added ar deleted: [1 | [ New Record |[ Detete Record |

| Updiate ” ‘Wiard ” Excel ” :‘lil'l” Dia | e || Back |

Existing sample report

Statistical Report

Statistical Report
1Dz 2 Serving District: [Eostern — <=
Period From: [.dun, 2012 | Period To: [50,0un, 2014 |

=
Dpaate | [ word | [ Excet Auto count | [ Reopen ][ Deiste

IS [ — L L 2 5 -
o I — ) o e ——
HNo of New Cases (Known fMental “# No of New Cases (S ected =
e R C— - 2 e —
B S e O —— <2 L ==
Mo of Closed Cases (Mentall “# No of Closed Cases WH /£ <d
A TETEY ([ — < (DT = C—
Mo of Closed Cases (Psychiatri ¥ Mo of Closed Cases <
Helonces T (— - [ T—

No of Closed Cases (Seif [ | 4<% Hoof Closed Cases — P
Withdrawald: L
e —
[Upaate | [ Wora ][ Excet | [ Print | [ Aute count | [ Reopen |[ Deiste | [ Top |
S) Referral

T o — [ —
=== [ M= rFcesu: D P b
Compaunity supp. ice for [ I <52 Other welfare units: P <o
S E—
CPT of HA: ) S <= Personan care er me g = G
AN TR (I — e C L ==
rent Dep. = ) S Legislative / District Councilers 5 |
EOr LT C— - A —
Rl s O — ) S G —
s R O —— 0 DO ERREIDCHE [ —

[ Update | [ Weord |[ Excel |[ Print | [ Aute Count |[ Recpen |[ Delete | [ Top |
S5) Profile of Members

Poo e T —— < 2D 25 D R i —
259 DO — < 5D T (e —
REECTD O —— < 55D S (I —
CZ9 CO D AT I —— o CEPCDT IO IS | ——

Mo of N Members (Known 5 < No of N rMembers usuedndl:llﬁl%
Mo rtat Gonarreny: ¢ | I ol bl e e =
[Upaate ] [ wora ][ Excet ][ Print | [ #uto count ] [ Reopen ][ Detete ] [ Top |
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