
Appendix II – Implementation Plan 

 

Stage  Weeks 

Project Initialisation   

System Analysis and Design  

System Development   

System Integration Test/ User Acceptance Test   

Data Conversion  

System Installation  

Security Risk Assessment and Audit   

Production Rollout   

System Nursing  

Total duration (Total weeks required for completion of the project)  

 

 

 

 

 

 

 

Name of Company with Chop: _______________________________ 

Contact person and contact number: ________________________ 

Date: __________________________ 


